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ESG-007-87
17 MAR 1987

MEMORANDUM FOR: Director of Information Technology
STAT FROM:

Chief, Engineering Services Group, OIT

SUBJECT: Status Report ESG Support for PBX Imnstallation

1. ESG contractors are ready to support the Orange Crush project
beginning 1 April 87.

a. Six cleared FASTTRACK installer/terminators have been
identified. (C/NBCPD, Steve S., has been informed)

b. ESG is in the process of identifying staffers to support this
requirement. (ESG considers this requirement an excellent
opportunity to broaden and expose a number of our people to the
installation and testing procedures required to support the new
secure PBX. For that reason, ESG staff personnel will be sent to
NBCPD on a 6-8 week rotational assignment.)

2, The work simplificaton plan from NBCPD, outlining the responsibilities
of the contractor and staff personnel, schedules, project supervisor, etc.,
has not been received by ESG.

STAT 3. NBCPD, has the action to set up the session with the
project teams you requested.

4, I recommend that the ESG contractors remain on the FASTTRACK contract
for pay purposes.

- The FASTTRACK contract has an overhead of 39% for labor; overhead
on the Orange Crush contract ranges from 43% to approximately
93%. FASTTRACK appears to be the cheaper vehicle.

- We can prepare the Form 2420 to add New Building funds to the
existing FASTTRACK contract.

STAT

cc: AC/NSEG
C/NBCPD/NSEG
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